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AGENDA
• Who We Are

• Project Goals

• Technical Infrastructure

• Our Workflow

• LDF Recollection

• Costs



Legal Defense Fund

Using the power of law, 
narrative, research and people... 

we defend and advance the full 
dignity and citizenship of Black 
people in America.

WHO WE ARE
OUR MISSION
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Led by visionary young lawyers, 

LDF has been a pioneer in the 

racial justice movement since its 

founding.
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PROJECT GOALS

SUSTAINABLE, LONG-
TERM SOLUTION FOR 
DIGITAL RECORDS 
PROCESSING AND 
PROJECT MANAGEMENT 

BRING TOGETHER 
VARIOUS AND DISPIRATE 
INFORMATION 
SOURCES/STORES INTO A 
SINGLE SOURCE OF TRUTH 
FOR LDF ARCHIVAL 
INFORMATION

SEAMLESS INTEGRATION 
WITH EXISTING DIGITAL 
REPOSITORY AND FORTH 
COMING WEBSITE

SAVE TIME CONSOLIDATE GOOD DATA PROVIDE SECURE ACCESS
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DESCRIPTION, PRESERVATION, AND ACCESS MODEL

DPC Presentation 5

API integration API integration

Public Access to a Subset of 
Archival Records

Contextual Placement

LDF Recollection

Archival Asset 
Management

Digital Preservation

Security and Permissions

Preservica

Metadata

Digital Archival Records

Workflow Management

Privilege Review

MS Dynamics

Description Preservation Access
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DIGITIZATION WORKFLOW OVERVIEW

Research and 
retrieve

Ingest into 
Preservica

1

Digitize Records Privilege Review

Survey and 
preliminary 
processing

QC Digitized 
Records and 

Metadata 
Description

2 3 4 5 6

Physical Digital
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MICROSOFT DYNAMICS – PROJECT TRACKING, METADATA, 
AND PRIVILEGE REVIEW

Screenshots of the Project view for Mobile v. Bolden 
on Microsoft Dynamics
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WORKFLOW 3: DIGITZE CONTENT

Receive 
records; 

prepare for pilot 
run

Run pilot and 
submit for 

review 

Complete 
digitizing 

records

Transfer 
digitized files 

and ship 
original records 

back to LDF

From 2.0 Go to 4.0

3.1 3.2 3.4 3.5

Pilot run 
passed?

Correct as 
needed

No

3.3

Yes



Quality Control and Metadata Description 

WORKFLOW 4
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MICROSOFT DYNAMICS
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WORKFLOW 5: PRIVILEGE REVIEW

Prepare for 
content review

Propose CfD 
and view rights 

for content and 
forward for 
peer review

Attribute CfD to 
content

From 4.0

Go to 6.0

Determine CfD 
and view rights via 

external process;  
document 
outcome

5.1 5.2

5.4

5.5

CfD 
OK’d?

Yes

No

Discuss with 
peer and 

document 
outcome of 
peer review

5.3
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PRESERVICA – STORAGE, MANAGEMENT, SECURITY

View of a 
restricted item 
on Preservica
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WORKFLOW 6: INGEST INTO PRESERVICA

Review upload 
of digital 

content

Archive physical 
and digital 

original content

Update and 
close project in 

Dynamics

From 5.0

End
Clear work 

spaces

6.1 6.4 6.5

Upload 
OK?

Yes

No

Address and 
correct as 

needed

6.3

6.2
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LDF RECOLLECTION:
A CIVIL RIGHTS 
ARCHIVE

LDFRECOLLECTION.ORG
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COSTS
• Achieved through a four year grant funded archives modernization 

project supported by the Mellon Foundation

• Consultants

o Durable Digital

• Software/Storage

o MS Dynamics

o MS Azure

o Preservica

• Staffing
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WHAT’S NEXT
• Continuing to archive new cases and collections 

• Dashboards, reporting and other project management integrations

• Iterate on evaluation and assessment against standards

• Introducing new types of items into the archive:

• Videos (from discs, VHS, film)

• 3D objects

• Born digital objects
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CONTACT US
Ashton Wingate

Manager of Digital Archives

awingate@naacpldf.org

Shelby Wong

Assistant Digital Archivist

swong@naacpldf.org

General Questions

archives@naacpldf.org

mailto:Awingate@naacpldf.org
mailto:swong@naacpldf.org
mailto:archives@naacpldf.org


QUESTIONS?
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MARC Record for Civil Rights Queen by Tomiko Brown Nagin, from the Brooklyn Public Library’s online catalogue

https://discover.bklynlibrary.org/item?b=12511871
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